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1. What is Horizon Europe?
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The EU programme for Research and Innovation (2021-2027)
The total budget is almost 100 billion €!



The Missions

Missions

5 areas of specific importance in Horizon Europe 
with clear objectives for Europe

• Cancer 

• Adaptation to Climate Change 

• Restore our Ocean and Waters 

• Climate-Neutral and Smart Cities 

• Soil Health and Food

Portfolio of actions : research projects, policy 
and legislative initiatives, etc.

100 smart cities selected by the EU
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https://ec.europa.eu/info/horizon-europe/missions-horizon-europe_en
https://ec.europa.eu/info/sites/default/files/research_and_innovation/funding/documents/ec_rtd_he-cities-mission-reveal-factsheet.pdf


2. Why is Horizon Europe designed in such a way?



The philosophy behind

› New political paradigm after EU elections: the
twin green and digital transitions

› And COVID 19 and other crises: Recovery, 
preparedness and resilience

› Transformation of Europe for restored 
industrial leadership and strategic autonomy

› Clear alignment of R&I with EC priorities

› Focus on areas that are of clear strategic 
importance for Europe

› In line with United Nations Sustainable 
Development Goals

› Making the EU climate neutral by 2050 = 
35% funding for climate objectives

› R&I as “feedback to policy” or F2P
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https://ec.europa.eu/info/strategy/priorities-2019-2024_en
https://sdgs.un.org/goals


Impacts on science, the society and the economy
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Strong emphasis on “cross-cutting” priorities

› Gender equality (“gender inequality 
and intersecting socio-economic 
inequalities”)

› Integration of the gender dimension 
in R&I in projects

› Integration of social sciences and 
humanities (SSH) in projects

› Wide understanding of ethical 
dimension: new technologies (e.g.
AI), environmental protection

› Use of Copernicus, Galileo and 
EGNOS services recommended or 
mandatory

› Open science practices : “as open as 
possible, as closed as necessary”

› Citizen participation

› Social Innovation

› International cooperation

› EU Taxonomy Regulation in June 
2020 and the application of the ‘Do No 
Significant Harm’ principle

› Technical robustness of Artificial 
Intelligence 
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https://ec.europa.eu/info/sites/info/files/research_and_innovation/strategy_on_research_and_innovation/documents/ec_rtd_gender-equality-factsheet.pdf
https://ec.europa.eu/info/business-economy-euro/banking-and-finance/sustainable-finance/eu-taxonomy-sustainable-activities_en


3. Which kind of projects and activities are funded?
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A broad range of activities are eligible for funding
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Restrictions exist:
Activities must focus exclusively on civil 
applications

Certain activities related to cloning, genetic 
heritage, human embryos, etc. are 
prohibited

Research and 
innovation 

action (RIA)

Innovation 
action (IA)

Coordination 
and support 

actions (CSA)

...to establish new knowledge or to 
explore the feasibility of a new or 
improved technology, product, 
process, service or solution.

...to produce plans and arrangements or 
designs for new or improved products, 
processes or services.

...to contribute to the objectives of 
Horizon Europe: networking, 
stakeholder engagement, etc. No R&I.

...to improve the skills, knowledge and 
career prospects of researchers (MSCA)

Training and 
mobility 
actions 
(TMA)

Not only R&I:
▪ Management and coordination
▪ Ethics, data management
▪ Communication
▪ Dissemination
▪ Exploitation

Projects are generally collaborative
and interdisciplinary

And other forms of projects!



4. Which kind of funding do we receive?



Who can receive funding?
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EU COUNTRIES

Member 
States including their 
outermost regions

The Overseas Countries 
and Territories linked to 
the Member States

International European 
research organisations

NON-EU 
COUNTRIES

Countries associated to 
Horizon Europe

Low- and middle-
income countries

SPECIFIC CASES

All other cases or NOT eligible

BUT

International organisations, 
other countries (e.g. Australia, 
Canada, the US) can receive 
funding exceptionally if 
their participation is essential

Legal entities under EU sanctions or other exclusion grounds



Funding rates and eligible costs 
Examples for Pillar II & III

Type of Action Funding rate

Research and innovation action 100% of the actual costs

Innovation action 70% (except for non-profit legal entities:100%)

Coordination and support action 100%

EIC Pathfinder open 100%

Eligible costs are generally based on actual costs (not fixed standard rates)

Cost category What?

Personnel costs Employees, seconded personnel, SME owners, etc.

Subcontracting costs

Purchase costs Travel and subsistence, equipment, other goods and 
services

Other cost categories with specific rules e.g. Internally invoiced goods and services

Indirect costs 25% flat rate on top of the actual costs



5. How to prepare a project proposal?



Admissibility and eligibility conditions
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Admissibility conditions:

- Submitted before the call 
deadline, electronically via the 
Funding & Tenders Portal

- Applications must be complete, 
readable, printable

- Mandatory plan for the exploitation 
and dissemination of results

Eligibility conditions:

Gender Equality Plan

Consortium composition
Example for Pillar II calls:

- at least one independent legal entity established in 
an EU 27 Member State

- at least two other independent legal entities each 
established either in a different Member State or an 
Associated Country

Additional conditions for some calls!



Content of the proposal
Example for Pillar II calls

16

Part A (web-based forms)
- Information on the participants, budget
- Ethics self-assessment
- Security questionnaire

Part B
- Narrative part with three sections (Excellence, Impact, Implementation)
- Needs to be uploaded as a PDF document following the template
- Extensive explanations on what exactly should be included in each section

Proposal page limit
- RIAs and IAs type of actions: 45 pages
- CSAs: 30 pages
- First stage proposals: 10 pages



Evaluation criteria 
Example for Pillar II calls, RIA or IA
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QUALITY AND 
EFFICIENCY OF THE 
IMPLEMENTATION

✓ Quality and effectiveness 
of the work plan, 
assessment of risks, and 
appropriateness of the 
effort assigned to work 
packages, and the 
resources overall.

✓ Capacity and role of each 
participant, and extent 
to which the consortium
as a whole brings together 
the necessary expertise.

EXCELLENCE
✓ Clarity and pertinence of the project’s 

objectives, and the extent to which 
the proposed work is ambitious, and 
goes beyond the state-of-the-art.

✓ Soundness of the proposed 
methodology, including the 
underlying concepts, models, 
assumptions, inter-disciplinary 
approaches, appropriate consideration 
of the gender dimension in research 
and innovation content, and the quality 
of open science practices including 
sharing and management of research 
outputs and engagement of citizens, 
civil society and end users where 
appropriate.

IMPACT
✓ Credibility of the pathways

to achieve the expected 
outcomes and impacts 
specified in the work 
programme, and the likely 
scale and significance of the 
contributions due to the 
project.

✓ Suitability and quality of the 
measures to maximize 
expected outcomes and 
impacts, as set out in the 
dissemination and 
exploitation plan, including 
communication activities.



Define and design your project
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End users: what needs do
you address? who will benefit
from your project? how will
they benefit from your
projects? how should you
engage with them? how could
they use your results?

Results and Outputs: what tangible and
intangible Key Exploitable Results will
you obtain at the end of the project? how do
they correspond to the topic? how do they
go beyond the state of the art?

Methodology and Open 
Science: how will you 

implement your activities? why 
will you implement them in this 
way? how will you follow open 

science practices?

Work Plan and Work Packages: what 
kind of activities are needed to achieve the 

objectives? how to organise them in a 
logical and efficient manner? who should 

contribute to them?

Objectives: what do you aim at 
achieving with the project? how 

do you measure your 
achievements? how do they 
match with the topic scope?



Pathway to Impact

Logical steps towards the achievement of the expected impacts of the project over time, in particular beyond the 
duration of a project. A pathway begins with the projects’ results, to their dissemination, exploitation and 
communication, contributing to the expected outcomes in the work programme topic, and ultimately to the wider 
scientific, economic and societal impacts of the work programme destination/call.
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Inputs

Needs
Project 

activities
Results

TOPIC 
Outcomes

CALL

Impacts

Topic, Research gaps, 
existing knowledge, 
policies, etc.

R&D, stakeholder 
engagement, citizen
science, networking, 
etc.

Publications, Prototypes, 
Datasets
Patents, Know-How, 
Methods, policy 
recommendations, etc.

Uptake and 
adoption of
research results

Scientific
Economic/Technologic
Societal/Environmental

Dissemination, Communication and Exploitation



6. What are the different possibilities to participate in a project?



Different participation modes
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Collaborative, 
multi-beneficiary 
projects are led by 
one of the 
partners who acts 
as Coordinator.



7. Where can I find information?



Different sources: Vestibylen
https://www.hvl.no/Vestibylen/forsking/ekstern-finansiering/
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https://www.hvl.no/Vestibylen/forsking/ekstern-finansiering/


Different sources: EU portal
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon


Different sources: EU portal
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon


Different sources: RCN and NCPs
https://www.forskningsradet.no/eus-rammeprogram/horisont-europa/
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https://www.forskningsradet.no/eus-rammeprogram/horisont-europa/


8. What are my chances to get my proposal funded?



Figures from the previous EU programme so far:
The success rates vary from 3% to 37%...it depends largely on the type of call
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9. How do we implement projects? What is expected at the end of 
the project?



A lot of contractual obligations...
Example for collaborative projects
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▪ The Grant Agreement (GA) is signed by organisations as legal entities (HVL is responsible!)

▪ The GA contains the Description of Action (Annex 1) which details the work to be done during the 
project, based on the proposal

▪ All partners are fully responsible for the compliance with the GA and are together responsible for 
the technical implementation

▪ Obligations might differ from project to project, but the basis is generally the same for all Horizon 
projects, see the Annotated Model Grant Agreement for more info

▪ Obligation to implement the project as described in Annex 1 (Description of Action)

▪ Obligation to keep records for several years after the project ends

▪ Obligation to provide requested documents or information

▪ Obligation to submit in time reports, deliverables and cost claims

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf


And more requirements
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▪ Contact person at EC: the Project Officer or PO

▪ Obligation to inform the EC in case of issues, delays, etc.

▪ Any communication or dissemination activity must use factually accurate information

▪ Obligation to acknowledge EU funding everywhere

▪ Eligibility criteria for costs

▪ Financial audits can be carried out by external auditors or EC auditors

▪ By signing the grant, HVL is aware and has accepted all the contractual obligations



Communication, dissemination, exploitation
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10. Register as expert for evaluating proposals and reviewing 
projects
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Register your CV
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/work-as-an-expert

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/work-as-an-expert


Illustrations and figures: © European Union


