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Abstract
(250 word maximum)
Purpose:
This project targets one of the greatest challenges of modern societies — caring well for vulnerable and
frail older adults who live in residential long-term care (LTC, or nursing homes) at end of life. We are
probing two key elements critical to implementation and improvement success and to outcomes for
residents and care staff:
1. Context — modifiable features of LTC work environments, such as leadership, relationships within
and among care teams and communication patterns
2. Facilitation — roles and processes in LTC settings that influence uptake of research, organizational
performance and health outcomes, such as modifiable support and coaching behaviours.

Methods:

Secondary analyses of 14 years of longitudinal data from the Translating Research in Elder Care (TREC)
program using sequential exploratory and then confirmatory mixed methods.

Results:

We are exploring 3 categories of outcomes:

1) success of implementation and improvement initiatives, 2) resident quality of care,

3) quality of worklife. Emerging evidence suggests that context and facilitation are linked to these
outcomes, but evidence is nascent and mechanisms by which context and facilitation influence these
outcomes and how they interact are not understood.

Conclusions (outcomes):

1. Scientific: Advances to the PARIHS implementation framework and to the broader field on
understanding mechanisms by which context and facilitation influence implementation and
improvement processes

2. Practical: Optimizing implementation success by effective tailoring modifiable elements of
organizational context and facilitation, deepened understanding of how to use the Alberta Context
Tool® in operations, a stronger evidence base for large pragmatic implementation and improvement
trials.




