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Entrepreneurship and innovation in context 



The urban context



Write the name of an entrepreneur…



Entrepreneurship and innovation as gendered concepts  
Linear model of innovation (Godin, 2008)

R&D and patents proxies for innovation

Innovation studies seldom focus on the innovator, they are considered to be gender neutral (Kvidal
& Ljunggren, 2010)

Sectors are gendered 



Embedded researcher in the municipaliyt of helsingborg for 
two years (2018-2020) 

Public procurement for innovation 

Innovation work in a municipal context 

Trained in business administration and not public administration – a crash course in public 
administration in practice



This is H22 - A Smarter City - Bing 
video

https://www.bing.com/videos/search?q=hlsingborg+h22+youtube&docid=608028611779639850&mid=4AB64BC063F1B2F07DB14AB64BC063F1B2F07DB1&view=detail&FORM=VIRE


Any reflections?



WE do innovation work 

How we talk about innovation 

Who we include in innovation work 

Positions in the organization, and organizational location 

What we identify and uplift as innovation 



Why innovation in the municipal context?  

Owner of infrastructure 

Public procurements

Expectations 

Are in the positions that they can demand change

Welfare services  

Aging population 



So, this puts a lot of pressure on our economy, while at the same time the expectations that our residents 
have are increasing. They want better service, more service, faster service. And we also have quite large 
societal challenges, (...) that is, climate challenges, security. (...) So, we have a really tough condition ahead 
of us, and the municipal assembly are now discussing how we should solve this. (...) they said this: We 
want to try to find new solutions on how to solve our mission. (...) we are now investing 23 million Euro 
over the next three years to help the organization find these new solutions, both to ensure welfare, 
ensure the quality of schooling, care, and nursing. But, also to find solutions to build a smart, sustainable 
city. The municipal assembly say that they want to take a step forward and show Sweden and the world 
how to build a smart and sustainable city (...) I know that a lot is happening in the organization now, in 
your organization, to really be able to respond to this. (...) take a step forward, we will really solve it. Do 
you agree with that



The accelerator 



The magic concept of innovation



A magic concept 

1. Broad concept not attributed to a specific domain, a cross-cutting concept characterized by many 
different definitions, sometimes even in conflict with each other.

2. Normative  attractiveness  of  the  concept, it embodies a positive connotation, it is difficult to be 
against it and it is characterized by the idea of progress and improvement compared to a previous 
condition.

3. Generates great consensus, and it is difficult to find a conflicting concept.

4. Global  marketability  of  the  concept:  fashionable  notion and the concept is  used  both  in  
academia  as  well  as  in  policy  documents  and  in  public debate. 



challenges when a municipality embark on a journey like 
Helsingborg’s?  



Institutional theory – the concept of translation 

Organizations and their agents imitate each other, and ideas, objects, and practices are travelling 
down imitation chains 

Translators are “editing” by imitating, renaming, customizing, reinterpreting, dropping or adding 
when concepts are travelling across space and time ( Sahlin-Anderson, 1996).

Translation as a process when ideas ‘enter’ an (organizational) context through a combination of 
institutional pressures and stakeholder initiatives; the idea is reshaped through efforts to align the 
idea with existing conditions and interests.



Innovation in Helsingborg 



Can I see a change? 

Democratization of the innovation work 

Incremental innovations, imitation 



“It is said that the most important things to know about a group of people are the things they 
themselves take for granted. Yet it is precisely those things that the people find most difficult to 
discuss.”

William Foote Whyte, Men at Work, 1961:57



If I should give one advice…


