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Welcome to AFII's seminar series on the development of research applications. Today's topic is Impact. 

Impact is the 2nd of 3 main parts of applications to the Research Council of Norway. Mostly all project types RCN projects, and Horizon Europe projects have Impact as one of three main parts.

It is also fair to say, that Impact during the last years, has received increasing attention and importance in virtually all externally funded research, nationally and internationally. 

This is a signal that the investments made by the sources of financing have an increasing effect requirement. 

This, in the sense that it is highly desirable to see more clearly the effects of the investments made. Both short and long term. Investments are here synonymous with the financial allocations made by the sources. 



What is Impact – Brief background
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“Impact is the positive and negative, primary and secondary long term effects produced by 
a development intervention , directly or indirectly, intended or unintended
-
Used by Organisation for Economic Cooperation and Development
(OECD)

“Impact is the effect research has beyond academia and consists of benefits to one or more areas 
of the economy, society, culture, public policy and services, health, production, environment, 
international development, public understanding, or, quality of life, , whether locally, regionally, 
nationally or internationally ”
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What we want to point out with this page is that although the concept of impact may seem new and may be a little bit diffuse in a research context, the term can be associated with many familiar and common words and expressions. There are lots of related concepts. 

The intention of emphasizing Impact in projects is an attempt, desire, wish to create a faster, desired and more targeted impact then what has traditionally characterized results from research. 

This is also related to the accelerating societal and climatical challenges, which among others are addressed in the UN sustainable goals.



What is Impact – Brief background

› Important focus.
› Lots of related concepts:

output, outcome, applied, influence, effect, benefit, transfer, payback, 
translation, return on investment, uptake, utilisation, sustainability of results

The sum of influences and effects your project has after its end.
› Impact considered as a positive loaded concept.
› Impact may also cause unwanted effects - ethical considerations.
› All potential impacts should be considered both positive and negative.
› Happens AFTER the project
› But is facilitated DURING the project - through different measures such as dissemination, exploitation, 

communication, open science, etc.
› Is SPECIFIC to the project – no general blablabla

"You may consider impact as part of the funders return on its investment in the project. The higher value of 
return, the more interesting it will be to invest in the project (funding)"
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How to think about Impact

› Impact is what creates a difference
› It is what makes your project standout from the others
› TIPS: Make a list of what makes your proposal outstanding
› Make the impact concrete - that create higher score and more credible project

Example:
Not so good (not concrete)
The technology developed in this project will find many applications in the health area.
Better (more concrete)
This project will develop a novel sensor for monitoring X that company Y will incorporate in a 
proof of concept model and Haukeland hospital will test it out in a clinical setting (see WP Z).
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Concreate dissemination not always other impacts





“The Impact Journey”
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The impact journey 
traces research impact 
over time, from the 
project conception, its 
development, and the 
diffusion between 
disciplines and the wider 
society.

Needs 
and 

inputs
Activities Outputs Outcomes Impacts

Research gap, call,
existing knowledge, 
policies, standards, etc.

R&D
New methods
Collaboration
Learning
Experimentation
Theorising
Innovation management

Publications
Prototypes, Datasets
Patents, Innovations, 
Products, Methods, 
Processes
New companies
Exhibition, Performance,
Policy recommendations

Postgraduates
Cited outputs
Licence income
Follow-on income
Uptake and 
upgrade of 
research results
Adoption of 
research results 
by users
Media coverage

Cultural
Economical
Environmental
Political
Scientifical
Social
Technological
Health
Training, etc.
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Nyttigverdi og effekt

Here you may discover in more detail what characterizes the different "stages" in the Pathway, or “Value chain”. The “content” of each.

Example:

Output could be a policy recommendation
Outcome could be an uptake of policy recommendation in f.ex a municipality, or government
Impact may then be the effect of the uptake of recommendation.




“The Impact Journey” in practise

Think about the complete project design (retroengineering!)
› What is the long-term impact that the project should deliver?
› Plan the methodology and workplan with the expected impact in mind – how will you ensure 

this new knowledge will be effectively captured, organised and delivered?
› Excellence beyond state of the art – and objectives in line with the proposed impact: what new 

knowledge will be generated in different fields of research - how this knowledge could benefit 
relevant academic environments and disciplines?

› Make sure to choose partners that can help you to achieve impact
› Include enough resources and expertise for impact (meetings, IPR..)
› Plan a tailored range of impact facilitating activities and to ensure transfer of knowledge and 

uptake and sustainability of results beyond the project team and scope
› Include activities to evidence and assess impact
› Be ambitious but remain realistic!
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Analyse if the call has «expected» impact and/or find your own impact. Mention different types of calls. In some is it very specified in others are expected impacts not mentioned. 




The RCN proposal template

Researcher Project for Scientific Renewal/Young Research
Talents (6. March)

1. Excellence
1.1 State of the art, knowledge needs and project objectives

1.2 Research questions and hypotheses, theoretical approach and 
methodology

1.3 Novelty and ambition

2. Impact
2.1 Potential for academic impact of the research project

2.2 Potential for societal impact of the research project (optional)

2.3 Measures for communication and exploitation

3. Implementation
3.1 Project manager and project group

3.2 Project organisation and management

Collaborative and Knowledge-building Project /Knowledge 
Building Project for Industry (13. March)

1. Excellence

1.1 State of the art, knowledge needs and project objectives

1.2 Research questions and hypotheses, theoretical approach and 
methodology

1.3 Novelty and ambition

2. Impact

2.1 Potential impact of the proposed research

2.2 Measures for communication and exploitation

3. Implementation

3.1 Project manager and project group

3.2 Project organisation and management
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https://www.forskningsradet.no/utlysninger/2024/forskerprosjekt-fornyelse-tematisk/?tab=1
https://www.forskningsradet.no/utlysninger/2024/forskerprosjekt-tidlig-karriere-tematisk/
https://www.forskningsradet.no/utlysninger/2024/samarbeidsprosjekt-samfunn-naringsliv/
https://www.forskningsradet.no/utlysninger/2024/samarbeidsprosjekt-samfunn-naringsliv/


Impact in Researcher projects

Application Types,
with deadline 6. March 2024

Impact What should be the text focus

1. Researcher project for
scientific renewal.

2. Researcher project for young
talents.

Academic Impact 
(Mandatory)

Describe the importance of anticipated project results -

Short/Long term. How project outputs address important 

present and/or future scientific challenges and have an 

impact on the research area/field, are crucial. 

Describe how to ensure reproducibility and the potential to 

reuse the project outputs through open science practice 

such as FAIR data, software, models, algorithms etc.
Societal Impact Based on knowledge needs and challenges described in the 

Excellence part., elaborate further on why/how project 

outputs have the potential to meet the mentioned 

needs/challenges. Address the potential to contribute to the 

UN Sustainable Goals
H
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Impact weighs 1/3 of total evaluation score

The intention of emphasizing Impact in projects is an attempt, desire, wish to create a faster, desired and more targeted impact then what has traditionally characterized results from research. 

This is also related to the accelerating societal and climatical challenges, which among others are addressed in the UN sustainable goals.



Impact in Collaboration projects

Application Types, 
with deadline March 2023

Impact What should be the text focus

4. Collaborative project to meet
Societal and Industry-related
Challenges.

5. Knowledge Building Project for
Industry

Potential Impact
(Mandatory)

Based on project objectives (ch 1), describe clearly why and 
how the project outputs may address important present 
and/or future scientific challenges and impact in the 
research field.
Based on society/industry knowledge needs and challenges 
(ch 1), describe why/how project outputs meet mentioned 
societal/industry needs/challenges.
Describe how to ensure reproducibility and the potential to 
reuse the project outputs through open science practice 
such as FAIR data, software, models, algorithms etc.
Describe why/how project output will promote value creation
in society/industry. Address how the research outputs 
contribute to the UN Sustainable Goals.

For all applications, the Impact chapter must be based on, or interrelated, to the objectives described in ch. 1 of project application, 
which again must be based on the objectives of the specific call/ announcement (described in the call texts). (a continuous red 
thematic thread throughout the application

H

Brukernavn
Presentasjonsnotater

The intention of emphasizing Impact in projects is an attempt, desire, wish to create a faster, desired and more targeted impact then what has traditionally characterized results from research. 

This is also related to the accelerating societal and climatical challenges, which among others are addressed in the UN sustainable goals.



Open science as a tool for impact
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Open data and FAIR principles (separate seminar 24. January)
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https://www.hvl.no/en/library/research-and-publish/publishing/research-data/

https://www.hvl.no/en/library/research-and-publish/publishing/research-data/


UN SDGs
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Dimensions of Impact

• Innovation, IP
• Competitiveness
• Growth
• Jobs
• Budget savings

Societal

IMPACT • Quality of life
• Health
• Environment
• Public services
• Policy
• Public engagement
• Education
• Energy

• Theory
• Method
• Knowledge
• Technology development
• Researcher training
• Teaching and training
• Application

G
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There are different dimensions to Impact. Different dimensions that involves a large set of different potential impacts.

Results from one project may influence several of these dimensions. Although expected results for specific projects most likely will point more clearly in one direction than another.

There is also a time dimension associated with this model, where impact in the direction of scientific / technological dimension will probably be able to happen faster, or more clearly, than impact in the direction of societal and economic change. 

http://slidehunter.com/


Challenges to achieve impact?

› The gap between research and society’s needs/problems
› The understanding (from both researcher and user perspective) of what the research can 

contribute to – short and long term
› The short timeframe of research projects and the demand of the society for rapid solutions. 
› The poor involvement of users in research (co-creation)
› The transfer/exchange of knowledge - how?
› Barriers to achieve impact: resistance in organizations, cultural challenges, 

regulatory or legal issues, etc.
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Say someting about that IMPACT is difficult to measure and monitor on short- and long term. It is still important to be able to follow the effects of the research results.
Think about IMPACT as a process.



Feedback from evaluations

› The section tends to describe what it will do and produce, rather than the impact these will produce
› The description of the scientific impacts of the project were quite general and could benefit from more detail. (very broad, superficial, 

generic)

› In summary, the claimed impacts are partially unclear and not plausible

› It presents a well-crafted and generic plan for impact, where there is also an argument for scientific impact

› The number of publications proposed to result from this work appears unrealistic (or, a lot of very low impact papers can be envisioned)

› A broad range of target audiences are identified but clear methods for engagement with each audience are not provided.
› The outcomes and impacts are very broadly defined. There needs to be a clearer link between the outputs, outcomes and impacts

› There is a clear strategy to disseminate the results namely through scientific and popular publications (international
journals) as well as seminars and conferences

› There are some nice ideas for dissemination through podcasts, guidelines etc. Attention is paid to making the results accessible
to a broader range of stakeholders and users.

H
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Here some feedback are collected from evaluations about weaknesses and strengths in various applications. It may give you some tips on how/possibly on how not to describe and plan for Impact in projects.

That said, sometimes you can get the impression that some feedbacks/evaluations may contradict each other to some degree.



Feedback from evaluations

› Greater societal impact could have been achieved by engaging with relevant policymakers and state agencies responsible for 
the xx

› More could have been said about how the policy impact will be achieved

› The composition of the steering and advisory groups could be likely to ensure high impact

› The expected effects are well elaborated on, specifying the effects from each work package in a table overview

› There is a direct correlation between planned outcome and SDNs

H



Check list

 The whole proposal links call priorities, objectives, results, impact and activities into “one story”
 Clear need/problem/challenge/knowledge gap is identified
 Baseline data included; appropriate evidence referenced clearly
 The effect your research will have to address/solve this challenge/gap is clear, specific, feasible and ambitious to convince the 

funder to invest in your project
 Users have been involved in elaborating the expected impacts and will be strongly involved in delivering them
 All the elements of the pathway to impact are clearly presented
 Key results, target groups and the expected benefits are identified and differentiated
 Specific information is used (e.g. locations, stakeholder names)
 Impacts are addressed at local, regional, national and international levels when relevant and short, medium and long term
 Some quantification of the expected impacts is provided
 Impact enabling activities are logically defined based on the expected impacts (not interchangeable)
 It is easy to understand how another research might find, access, reuse, reproduce, etc. results
 Open science practices are indicated and compliance with FAIR principles demonstrated
 Resources have been planned and expertise is available within the consortium
 There is a clear commitment to continue beyond the project

G

Brukernavn
Presentasjonsnotater
Concreate dissemination not always other impacts



Thank you for your attention!


	AFII seminar series on the development of Research Applications
	What is Impact – Brief background
	What is Impact – Brief background
	How to think about Impact
	“The Impact Journey”
	“The Impact Journey” in practise
	The RCN proposal template
	Impact in Researcher projects
	Impact in Collaboration projects
	Open science as a tool for impact
	Open data and FAIR principles (separate seminar 24. January)
	UN SDGs
	Dimensions of Impact
	Challenges to achieve impact?
	Feedback from evaluations 
	Feedback from evaluations 
	Check list
	Thank you for your attention!

