
Communicate your research 



Why communicate your research ?  



IMPACT





Types of impact 
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Guardians of science
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How can research communication 
increase my impact?  



Your target 
audience  

Your 
research 

Common 
interest 



Language, 
big picture and 
analogies 
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Think and write strategic



Before you begin. Ask yourself the following questions:

v What is my core message? 

v What do I have to communicate for my research to get impact? 

v Who is my target audiences? 

v What constraints do I have? 

v What channels can I use to communicate with? 

v What is the budget? 



v Don´t promise a blog or a lot of news stories. 





vDon´t promise to make a new social media account
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vDon´t promise to make a podcast 
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v Promise a strategy that will be materialized at the beginning of the 
project.

v Promise a website as a hub for the project - not a news site

v Promise a clear message in the begging that frames the project –
this will be the essence of your first press release.

v Promise the inclusion of stakeholders in the project as ambassadors

v Promise that all project partners will contribute to the 
communication effort

v Promise short videos that explain your research

v Promise communication directly with the main stakeholders

v Promise an event or workshop with key stakeholders

v Promise a one-pager that creates a quick oversight to stakeholders 
about your results

v Promise graphic and photos that supports your communication 
efforts



Keep your emphasis on your research 
impact and target audience







The guide 



Communication



Communication part in your application

When you communicate your research, you compete with many other 
research projects that your target audience can occupy their time with. 
Furthermore, you are also competing with news stories, social media, 
and other forms of entertainment. 

Therefore, you must work strategically and focus your communication 
efforts and message to get impact. This guide will help you begin this 
process and write a communication part in your application that will 
help you get funding for your project.



v What is my core message? 

Before you begin. 
Answer the following questions:



v What do I have to communicate for my research to get impact? 

Before you begin. 
Answer the following questions:



v Who is my target audiences? 

Before you begin. 
Answer the following questions:



v What constraints do I have? 

Before you begin. 
Answer the following questions:



v What channels can I use to communicate with? 

Before you begin. 
Answer the following questions:



v What is the budget? (time and money) 

Before you begin. 
Answer the following questions:



Dissemination



Before you begin. Answer the following questions:

v What are your Key Exploitable Results? 

v Who is going to use your Key Exploitable Results?

v What are the most appropriate measures to  disseminate results to the 
target groups? 

v How to strategically plan the measures to optimise success? 

v What channels can I use to communicate with? 

v Who should do what and when? 
Dissemination plan



v What are your Key Exploitable Results? 

Before you begin. 
Answer the following questions:



v Who is going to use your Key Exploitable Results?

Before you begin. 
Answer the following questions:



v What are the most appropriate measures to  disseminate results 
to the target groups? 

Before you begin. 
Answer the following questions:



v How to strategically plan the measures to optimise success? 

Before you begin. 
Answer the following questions:



v Who should do what and when? 

Before you begin. 
Answer the following questions:



v What channels can I use to communicate with? 

Before you begin. 
Answer the following questions:



Reach out to the department for communication 

Jeppe Aagaard, advisor  
jeje@hvl.no

Mari-Louise Uldbæk Stephan, Head of Section 
Mari-Louise.Uldbek.Stephan@hvl.no
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