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The two basic questions

› What are you planning to do? (objectives)

› Why is it important? (project summary)

… the rest of it is mainly about proving that you have the power to do it

2



The feeling of a good text

3



The feeling of a bad text
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What writing is memorable to you?

› I remember a paragraph from Goodbye 
Tsugumi by Banana Yoshimoto, even 
though it´s about twenty years since I 
read the book

› Notice when writing is memorable to 
you – that means it´s really good! So 
then you can let it echo in your head 
when you yourself write
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For some reason it had occurred to me that love 
doesn´t ever have to stop. It´s like the national 
water system, I thought. No matter how long you 
leave the faucets running, you can be sure the 
supply won´t give out.

From «Goodbye, Tsugumi» by Banana Yoshimoto



The reader really needs to see what you are 
writing about!

To become engaged, they must see it in their mind´s eye.

(Or else, hear it, feel it, smell it, taste it. But the visual sense is usually the most 
accessible!)



How can you help the reader to see what you´re writing about?

› Use examples 
› Use metaphors 
› Use comparisons 
› Remove mist and clouds by keeping abstract words and 

scientific jargon to a minimum.

› And most of all: Dare to simplify!
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I propose to study the heterogeneity of 
forest landscapes in spatial and 
temporal recovery after multiple 
disturbances

Aerin Jacob`s example of a sentence she might have written as 
a young scientist.



I want to see what happens when a forest has 
been logged, burnt and farmed, and grows back

The same sentence, simplified!



Fundamental studies of plugging in multiphase 
flows with adhesive particles

Title of research project led by Boris Balakin



Boris: «Imagine your kitchen sink!»
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Imagine your kitchen sink. You know how a lot of different food 
particles can go down your sink, without there being any problem. 
But then, if too many coffee grounds go down your sink, suddenly 
it plugs up very quickly. That has to do with the nature of coffee 
grounds. So coffee grounds are an example of adhesive 
particles – particles that easily stick to the insides of tubes, and 
to each other – causing the tube to be plugged up. 

In spite of the commonness of plugging, this process is still not 
entirely understood.

Conversation with Boris Balakin about his research 
project, where he used an example to visualize it



The staff at a school have to 
play together like instruments 
in an orchestra

From an article by Øyvind Glosvik on 
organizational science: about how school 
staff need to interact for the school to 
succeed with its pupils





Erling Holden in an interview about renewable energy sources, and 
why they will not be the solution to everything:

›Humans would like to believe that there is 
a source of energy out there that can solve 
all problems. But again and again, we are 
disappointed.

›When the first cars drove around in 
London, people cheered and said: at last 
we are done with the problem of horse 
manure! So the car was viewed as the 
solution to a grave environmental problem. 
But soon, we discovered that it brought 
with it an even worse predicament. 
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I´m not the only one who wants a story!

Aerin Jacob has taken science-communication training (…) She has learnt 
how to talk about her work in the manner of a storyteller. In proposals and 
interviews, she now includes personal details, when relevant, that explain the 
problems she wants to address and why she decided to speak out about 
conservation – an example of the kind of conflict and resolution that builds a 
good story. Jacob senses that the approach strikes a chord. “As a reviewer, 
you remember somebody´s proposal just that little bit more.”
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What is a story?

› It has a sense of movement
› It has some clear main characters
› It has a setting
› It has suspense – is the hero going to solve the problem?
› It has conflict. Something or someone is getting in the way for the hero, or 

for the desired outcome
› It creates meaning, it sorts out the world for us

How to make a story? Find a motor! Something driving it forwards
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The core message: This is your motor

«You´ve gotta hold on to 
that thing you want to 
say!»

Keith Waldrop, American poet



What is a core message?

› It is a statement
› “Things are like this”
› It has authority
› It can be said in one sentence
› It´s possible to have some sub-messages, but these cannot 

compete with your core message
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Core message and sub-messages for a popular science article

CORE: 
Renewable energy does not guarantee our dream of a 
clean society.

SUB: 
In our enthusiasm for these new forms of energy, we bring on new types of 
environmental problems.

SUB: 
The sharpest conflict in the environmental movement in the time to come, will be 
between the consideration for the climate and the consideration for biological 
diversity.
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Working with a core message for a newspaper chronicle

› Frode Fadnes Jacobsen from HVL led a 
study on how Norwegian nursing homes 
tackled the pandemic. 

› There was a lot of interest from the 
media

› We condensed the entire 100 page 
report into one sentence – a core 
message

› That sentence became the motor for a 
newspaper chronicle, an interview in 
Dagsnytt and a debate in Dagsnytt 18



Core message and sub-messages for a chronicle on the pandemic

CORE: 
The pandemic has shed a harsh light over the 
weaknesses in our nursing home system

SUB: 
The culture of part time work, fragmentation of the work force and the loneliness 
amongst the most vulnerable people among us became very apparent, and it 
worsened the situation for elderly people in the pandemic.

SUB: 
When the conditions for workers in nursing homes are poor, it also affects the 
conditions for the residents of nursing homes.
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Examples of core messages in research at HVL

› Shame hinders healing in obesity patients

› Ticks prefer to bite elderly women

› The future of renewable energy depends upon local ownership

› Our journey towards a zero-emissions society needs to be accelerated, but 
there are good reasons for why some are pressing the brakes
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The difference between a theme and a core message

› Age, gender, tick bites and the risk of 
infection

› The dark sides of green energy

› Obesity and feelings of shame

… yeah, OK, but so what?

› Ticks prefer biting elderly women

› Renewable energy does not guarantee 
our dream of a clean society

› Shame hinders healing in obesity 
patients

… aha, please tell me more!
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How to practice finding your core message (the essence of your text)

› Sum it up to someone who doesn´t know anything about it (and who is 
outside your field of expertise) (maybe your friend, your mother, your 
spouse)

› Can you tell the story in six words?
› In three words?

Remember: The core message is best if it contains some kind of conflict that 
needs to be resolved!
(Because in that case, you have a good story)
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A whole book in just one sentence

Kenneth was a dearly loved, little 
boy. And being loved became the 
most important thing of all for him



Two key questions to answer BEFORE you sit down to write:
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… because if you are able to do these two things, you are 
able to tell a good story!

How can I help my reader to envision this message?

What is my core message?



The notions and ideas of this project are motivated by the 2030 Agenda 
for Sustainable Development (UN, 2015). In this document, the UN and 
UNESCO ask for a loci-based, ecological, integral education. This 
educational process combines historical knowledge recognizing cycles 
and planetary boundaries with children’s equity and well-being in efforts 
to build better education programs for the future also along with critique 
that challenge the UN and research for not going far enough. This EX-
PED Laboratory is an action developed to realize key objectives of the 
above-mentioned document. Kindergarten Knowledge Centre for 
Systemic Research on Diversity and Sustainable Futures (KINDknow) 
investigates and explores education for diversity (EfD) and education for 
sustainable futures (ESF) by advocate and utilize participatory research 
methodologies that ensure that the core research is «with» key 
stakeholders and not only «about» them. 





What pictures gather in me as a reader, and what story?

› Who is this about?

› Why is it important?

› What´s the core message?

› What´s the conflict or problem?
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Nursing home residents are representative for several of the major 
societal challenges healthcare systems are facing: They belong to the 
quickly growing group of elderly, who have chronic and complex medical 
conditions, with a high need for professional care, across levels of health 
and care services. Nursing home residents are particularly vulnerable to 
challenges in their course of care (…)

Several critical knowledge gaps continue to exist for the Norwegian 
nursing home population. For instance, we lack basic descriptions about 
nursing home residents´ physical, cognitive and functional status and 
trajectories. Moreover, we lack knowledge about utilization of healthcare 
services outside the realm of the nursing home institutions, including 
transfers to hospital. In this proposal, we suggest how to develop new and 
critical knowledge that may serve as a necessary foundation to identify 
and strengthen promising practices for an under-researched, growing and 
vulnerable patient population. 





What pictures gather in me as a reader, and what story?

› Who is this about?

› Why is it important?

› What´s the core message?

› What´s the conflict or problem?
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Being a storyteller requires bravery

› Simplification makes it much more evident what your project is about – and thus, both its 
strengths and weaknesses

› You must dare to take a step away from scientific language, and find your own voice (the 
reviewer is most likely not from your own field of expertise)

› You need to forget the ways in which other people have written or spoken about the same 
theme, and find your own words

› This is your story! No one else´s
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Remember to:
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Thanks for listening!


	Writing a good grant
	The two basic questions
	The feeling of a good text
	The feeling of a bad text
	What writing is memorable to you?
	Lysbildenummer 6
	Lysbildenummer 7
	How can you help the reader to see what you´re writing about?
	Lysbildenummer 9
	Lysbildenummer 10
	Lysbildenummer 11
	Lysbildenummer 12
	Boris: «Imagine your kitchen sink!»
	Lysbildenummer 14
	Lysbildenummer 15
	Lysbildenummer 16
	Lysbildenummer 17
	I´m not the only one who wants a story!
	What is a story?
	The core message: This is your motor
	What is a core message?
	Core message and sub-messages for a popular science article
	Working with a core message for a newspaper chronicle
	Core message and sub-messages for a chronicle on the pandemic
	Examples of core messages in research at HVL
	The difference between a theme and a core message
	How to practice finding your core message (the essence of your text)
	A whole book in just one sentence
	Two key questions to answer BEFORE you sit down to write:
	Lysbildenummer 30
	Lysbildenummer 31
	What pictures gather in me as a reader, and what story?
	Lysbildenummer 33
	Lysbildenummer 34
	What pictures gather in me as a reader, and what story?
	Being a storyteller requires bravery
	Remember to:
	Thanks for listening!

